
Pick-and-Place: Automating Electronic Manufacturing 

 
The electronic industry is known for its state-of-the-art manufacturing processes that enable the precise and efficient production of 

modern electronics. The so-called 'pick-and-place' is an essential step in this process. In this article, we will take a closer look at 

the definition of pick-and-place, describe how it works and why it is crucial to electronic manufacturing. 

What is pick-and-place? 

Pick-and-place is an automated manufacturing process used in the electronic industry to accurately place electronic 

components on a printed circuit board. The components, such as integrated circuits, resistors, capacitors, and others, are picked 

up by an automated robotic arm ('pick') and placed in a predefined position ('place'). 

How does pick-and-place work? 

The process is usually performed by special devices known as pick-and-place machines. These machines have one or more robotic 

arms equipped with suction cups or other equipment to pick up and place the components. They use precise motion systems 

that allow them to position components at high speed and accuracy. 

Prior to the actual pick-and-place process, the components are loaded in special magazines (trays) from which the robot picks up 

the components. The exact positions of the components are defined in a program that controls the movements of the robot. Once 

all components have been placed, the circuit board is prepared for the next production step. 

The importance of pick-and-place 

Pick-and-place is a key part of electronic manufacturing. The following reasons show why pick-and-place is so important: 

 Precision: The precise placement of components is crucial for the functionality and performance of electronics. 

 Efficiency: The automated pick-and-place process enables a high-speed production and throughput rate, which reduces 

production costs and increases production capacity. 

 Repeatability: By using automated systems, a consistent quality as well as placement repeatability are ensured, even in 

mass production. 

 Versatility: Pick-and-place machines are flexible and can easily adapt to a wide range of components and production 

requirements. 

Pick-and-place secures the future of electronic production 

Overall, pick-and-place is a central component of modern electronic production, which plays a key role in ensuring the efficiency, 

precision and reliability of manufacturing processes in the electronic industry. This is particularly important, as ever smaller and 



finer components will be used in production in the future. Continuous further development of the precision of these machines is 

therefore essential. 
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