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Agenda 

Opening
Behandeling jaarverslag 2014
Vaststelling jaarverslag
Decharge van directie
Decharge van commissarissen

RoodMicrotec - Annual Shareholders Meeting 2015   - June 11, 2015 PN/ib - www.roodmicrotec.com           …certified by Rood Microtec 2

Decharge van commissarissen
Goedkeuring voorstel bestemming resultaat
Voorstel beperking of uitsluiting voorkeursrecht
Overige punten & rondvraag
Sluiting



ParticipantsParticipants

Vic Tee Supervisory Board - Chairman

Reinhard Pusch CSO

Martin Sallenhag CTO
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Remy Cuny CFO

Philip Nijenhuis CEO 



Profile Profile -- 11

. . . Certified by Rood Microtec

Rood Microtec is a semiconductor company that supplies pr oducts 
and services to the industrial market.
These products are semiconductors, also called ‘chi ps’, which are 
developed and manufactured to the customers’ specif ications.
Rood Microtec develops the chip with partners, subcontracts the 
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Rood Microtec develops the chip with partners, subcontracts the 
‘wafer’ and packaging to other companies, and tests , qualifies and 
investigates the chip’s functionality and quality. 
Rood Microtec provides its services also independently to  industrial 
companies, mainly companies that do not have (one o r more) specific 
services in house. 
Rood Microtec never competes with its customers - due to i ts 
independent position. 
Rood Microtec operates globally, but most of its operatio ns are 
concentrated in Europe. 



Profile Profile –– 2 2 

Rood Microtec is focusing its services increasingly on Or iginal 
Equipment Manufacturers (OEMs) and Fabless Companie s (FCs) / IP 
providers and distributors. 

OEMs
We offer tailored solutions for OEMs who wish to ma rket their products 
successfully. We do this using our eXtended supply c hain or by OEMs 
outsourcing their services fully or partially to Rood Microtec . We have placed 
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outsourcing their services fully or partially to Rood Microtec . We have placed 
this contracted work in a special project (‘Atlas’) .

FCs
Rood Microtec aims to support the product development of FCs both 
technologically and materially, together with other  parties. In addition, 
Rood Microtec collaborates with partners to financially s upport FCs with a 
proven track record and a good business plan to lau nch healthy projects.



Profile Profile -- 33

Rood Microtec's services across wafer, packaged IC, print ed board
assembly, printed circuit board and interconnection  technology
(soldering, glueing, crimping) covers:

(eXtended) Supply Chain Services
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Engineering services, test program development
Qualification & Reliability investigations
Opto-mechanical qualifications
Failure & Technological analysis, ESD consulting an d measurements -
also in production lines
Device testing, device programming, end-of-line ser vices



Quality comes first

Customers are our focus

Commitment to our stakeholders, people, planet and quality work  

Employees are our greatest strength

Values Values 
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Open, honest & clear communication

Suppliers are our partners

Products and technology are our foundation

Team spirit



ContentContent

Highlights and results

In short the year 2014

Rood Microtec intensified their renewed strategy

Outlook 2015
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Outlook 2015

Our markets; our projects

Board structure in view of sustainability and conti nuation



Highlights &Highlights &

ResultsResults
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ResultsResults



2014 Highlights 2014 Highlights ––
Commercial / operationalCommercial / operational

Sales in 2014 of EUR 9.971 million fell by 11% comp ared to 2013
(EUR 11.180 million) due to longer lead times and p ostponement of 
some large orders. 

Increased investments in the second half 2014 in sa les and marketing.

Setup of Automotive Competitive Centre (ACC)

Investments in highly promising projects like ‘RF l ight switches’.

Strategic partnership with Fraunhofer Institute IIS.
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Strategic partnership with Fraunhofer Institute IIS.

Further strengthening of SCM. 

New test handling and programming equipment, (new) customers.

Sharp increase of our quote portfolio and a continu ed positive book-
to-bill ratio.

Significant headcount cost reduction program

Strategic adjustment (turn around) in response to c hanging markets 



2014 Highlights 2014 Highlights ––
FinancialsFinancials

EBITDA: EUR 0.722 million negative (2013: EUR 0.870  million positive).

EBIT (operating result) is EUR 1.514 million negati ve (2013: EUR 0.13 
million negative).

Net cash position improved from EUR 1.326 million n egative in 2013 to 
EUR 0.192 million positive in 2014. The net cash fr om operating 
activities amounted EUR 0.262 million negative in 2 014 compared to 
EUR 0.017 million positive in 2013.
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EUR 0.017 million positive in 2013.

The working capital position improved strongly from  EUR 1.331 million 
negative in 2013 to EUR 0.125 million negative in 2 014. 

Decrease in solvency rate to 27% (2013: 39%) as a r esult of the net 
loss and the decrease of the pension discount rate from 3.6% to 2%. 

Issue of EUR 2,500 million bond loan and repayment of bank loans. 
Short-term bank loans, were redeemed using the proc eeds from the 
bond loan. 



EBITNet sales 
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EBITDA Net result
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Target >1.0
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Net interest-bearing debt Debt ratio
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In short the year 2014In short the year 2014

2014 was not according our expectations !

One of our major customers got a problem

Another important customer decided for a serious re -organization

Still more delays than expected 

RoodMicrotec - Annual Shareholders Meeting 2015   - June 11, 2015 PN/ib - www.roodmicrotec.com           …certified by Rood Microtec 14

Still more delays than expected 



Many delays during the start-up of projects
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Source: Arteris.com (Kurt Schuler)



RoodRood MicrotecMicrotec intensifiedintensified theirtheir
renewedrenewed strategystrategy

Co-operation: co-creating, co-operation and co-inve sting

Strategic partnership Fraunhofer Institute IIS – Chan nel partner of 
Global Foundries

Set-up Automotive Competence Centre (ACC)

Sharp increase of quote portfolio

Focus on Fabless companies and OEMs
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Focus on fastest growing sectors:

� Automotive

� Industrial / Medical 

� IoT



Establish an Automotive Competence Establish an Automotive Competence 
Centre (ACC)Centre (ACC)
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Sharp increase of quote 
portfolio
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High hit rate



Focus on Focus on FablessFabless companiescompanies andand
OEMsOEMs
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2004	 2005	 2006	 2007	 2008	 2009	 2010	 2011	 2012	 2013	 2014	

Distributors	&	Others	 Fabless	companies	 OEMs	 IDMs	

2004	 2005	 2006	 2007	 2008	 2009	 2010	 2011	 2012	 2013	 2014	

Distributors	&	Others	 Fabless	companies	 OEMs	 IDMs	



Outsourcing is still an important trend 

Focus on OEMsFocus on OEMs
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The average automotive semiconductor content is inc reasing significantly

Focus on AutomotiveFocus on Automotive
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Most of the automotive designs are still coming fro m Europe/USA

Focus on AutomotiveFocus on Automotive
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Source: IHS Inc. (April 2014)



RoodRood MicrotecMicrotec focussesfocusses on on thethe fastestfastest
growinggrowing sectorssectors
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Source: IndiaInfoline & Gartner



RoodRood MicrotecMicrotec focussesfocusses on on thethe fastestfastest
growinggrowing sectorssectors

RoodMicrotec - Annual Shareholders Meeting 2015   - June 11, 2015 PN/ib - www.roodmicrotec.com           …certified by Rood Microtec 24



RoodRood MicrotecMicrotec focussesfocusses on on thethe fastestfastest
growinggrowing sectorssectors : : IoTIoT
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Source: Gartner (January 2014)



Outlook 2015Outlook 2015
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Outlook 2015Outlook 2015

Global semiconductor market growth expectations /WSTS

� 3,4% in 2015

� 3,1% in 2016

RoodMicrotec anticipates a recovery of its business and the 

realisation of its growth objectives.
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We maintain our long-term objective to realize annual 

autonomous growth of between 3% and 13% at an 

average of 6% growth of the semiconductor market up to 

2017. 



Our markets; our projectsOur markets; our projects
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Our markets; our projectsOur markets; our projects

Electronic increase in
Automotive is booming 

Robust growth in Build-
ings&Green Technology 

Telecommunication
infrastructure is

booming
all over
the world 

Source:
www.crn.de
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HiRel/Space needed for
safety,
transport
and
commu-
nication 

Data Processing Key Data Processing Key 
for our communication for our communication 

Medical/Industrial is a Medical/Industrial is a 
specialised segmentspecialised segment
with great future  with great future  



Examples of Examples of 

((newnew) ) projectsprojects
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� Automotive

� Industrial

� Medical

� IoT



Automotive: Distance SensorAutomotive: Distance Sensor
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Automotive / Industrial:Automotive / Industrial:
Pressure SensorsPressure Sensors
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Automotive:Automotive:
Vehicle Communication InterfaceVehicle Communication Interface
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Industrial:Industrial:
EurofighterEurofighter
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Industrial:Industrial:
Satellite CommunicationSatellite Communication
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Source: © ESA: Alphasat

Screenings of i.e. LEDs, laser dioded or photo diodes 



Medical:Medical:
Retinal implantRetinal implant
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Die drahtlose Sehprothese EpiRet3 kann vollständig in das Auge implantiert 
werden und muss nicht, wie andere Retina-Implantate, mit Kabelverbindungen von 

außen versorgt werden. (Quelle: EpiRet GmbH,Gießen)



Health Care: Health Care: IoTIoT; sensors; ; sensors; a.s.oa.s.o. . 
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Source: https://withjoyfulsenescence.wordpress.com



IoTIoT: Connecting the world: Connecting the world
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Source: globaltechtimes.com  / Reuters



IoTIoT: Home : Home AutomatisationAutomatisation
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Source: globaltechtimes.com  / Reuters



IoTIoT: Smart Metering: Smart Metering

Source: www.dacomwest.de
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Source: www.lingg-janke.de



Board Structure of Board Structure of 

RoodRoodMicrotecMicrotec

in view ofin view of
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in view ofin view of

Sustainability and Sustainability and 

ContinuationContinuation



Board Structure Board Structure –– 1 1 

The Supervisory Board (SvB) and the board (B) are c onvinced to 
strengthen the co-operation between SvB and B member s in a formal way 
resulting in strengthening of:

Internal communication between executive and non-ex ecutive board 
members
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Improved interaction with stakeholders like shareho lders, financial 
markets by executives and non-executives

Improved commercial and financial focus through com munications in 
which executives and non-executives participate



Board Structure Board Structure –– 2 2 

Many listed companies tend to grow in a more integr ated board 
structure

This model may be a help to the succession of the C EO and other 
board members in the future

This model suits better for companies in a dynamic market
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This model suits better for companies in a dynamic market

It may request more time from the non-executive boa rd members



Board Structure Board Structure –– 3 3 

The Supervisory Board and Executive Board of Rood Microtec intend to 
come with a plan to be presented to the shareholder s concerning the 
structure of the board on short notice. 

The proposal will contain:

Board structure and consequences
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Legal structure, partly as the result of the propos ed board structure



BesprekingBespreking jaarverslagjaarverslag , , jaarrekeningjaarrekening

Vragen?
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Accountant Grant Thornton

Independ auditors report
Our disclaimer of opinion
Basis for disclaimer of opinion
Materiality
Scope of group audit
Emphasis of uncertainty with respect to the going concer n assumption
Responsibilities of Management and the Supervisory Board for the financial 
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Responsibilities of Management and the Supervisory Board for the financial 
statements
Our responsibilities for the Audit of the financial st atements
Report on other legal and regulatory requirements
Appointment
Amended report due to apparent errors



Vaststelling jaarverslag

Vragen aan de accountant
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Decharge van de directie
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Decharge van de commissarissen
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Goedkeuring voorstel bestemming resultaat
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Voorstel tot beperking of uitsluiting voorkeursrech t
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Overige punten & rondvraag
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Sluiting 
Borrel
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Philip Nijenhuis CEO

RoodMicrotec N.V.  
'Rembrandt', Dokter van Deenweg 58
8025 BC  Zwolle
The Netherlands
Phone: +31 (0) 38 4215216
Fax: +31 (0) 38 4216410
Email: philip.nijenhuis@roodmicrotec.com

Presented by:

Internet: WWW.ROODMICROTEC.COM
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